
REQUEST FOR PROPOSAL 
NAVAJO NATION FISCAL RECOVERY FUND OFFICE 

Request for Proposal (RFP) for Third-Party Monitoring and Reporting 
Services 

BID NUMBER: 24-05-3346GC 

1. Introduction: 

The Navajo Nation Fiscal Recovery Fund Office (NNFRFO), is responsible for, overseeing the distribution of 
Fiscal Recovery Funds allocated under the American Rescue Plan Act (ARPA) of 2021 to the Navajo Nation. 
NNFRFO is responsible for ensuring compliance with Federal, Navajo Nation laws and regulations governing 
the use of Fiscal Recovery Funds.  

2. Objectives: 

The objective of this Request for Proposals (RFP) is to solicit comprehensive proposals from qualified vendors 
to provide third-party monitoring of Fiscal Recovery Funds and reporting of the use of those Funds. The 
selected vendor will be tasked with executing, monitoring, and reporting duties in a thorough and professional 
manner, contributing to the transparent and accountable management of Funds. 

3. Scope of Work: 

The selected vendor will be responsible for: 

a. Designing a robust monitoring and reporting framework in alignment with the responsibilities and 
functions of the Navajo Nation Fiscal Recovery Fund (NNFRF) Office. 

b. Ensuring compliance with the provisions of the American Rescue Plan Act (ARPA) and Navajo 
Nation laws and regulations by all receiving Funds. 

c. Detailed monitoring of the completion of authorized projects and services in accordance with 
approved eligibility determinations. 

d. Assisting and supporting the Navajo Nation Fiscal Recovery Fund Office and its affiliated Navajo 
Nation Departments in monitoring the expenditure of NNFRFO funds and submitting timely and 
accurate ARPA reports to the Navajo Nation Government and the Federal Government. 

4. Qualifications and Experience: 
 
Interested vendors should demonstrate the following qualifications and experience: 

a. Proven track record of successfully providing third-party monitoring and reporting services for 
projects involving compliance with federal regulations. 

b. Expertise in designing monitoring frameworks that align with specific program requirements and 
responsibilities, including those outlined for the Navajo Nation Fiscal Recovery Fund (NNFRF) 
Office. 

c. Strong understanding of the American Rescue Plan Act (ARPA), Fiscal Recovery Funds 
guidelines, experience in ensuring compliance with relevant laws and regulations. 

d. Demonstrated ability to facilitate the expenditure of funds in a timely and efficient manner while 
adhering to approved guidelines. 

e. Experience in supporting financial monitoring activities and preparing accurate reports for 
submission to government entities. 



5. Proposal Submission: 

Interested vendors are required to submit comprehensive proposals by May 28, 2024, to Lisa Jymm (Executive 
Director NNFRFO). Proposals should include: 

a. Packets must be hand carried or certified mail only, packet submissions must then be enclosed 
inside of sealed package. (NO EMAIL SUBMISSION) 

b. Enclosed packet must be clearly marked PRIORTY ONE, TWO, THREE on the outside of the 
enclosed packet.    

c. 5 Complete Copies of RFP with 1 Original 
d. Cover Letter (1 Page) Signed by the President/CEO/Partnerships 
e. Below Items will be 20 Pages (can be double sided, count as 1 page) 
f. Qualifications to meet scope of work and capacity of the undertaking. This shall include any 

licenses, the size of the business, office location from which the services are provided. 
g. Detailed company profile highlighting relevant experience and expertise. 
h. Proposed methodology and approach to monitoring and reporting. 
i. Work plan outlining tasks, timelines, and deliverables. 
j. Budget proposal with a breakdown of costs and fees. 
k. Team composition and roles/responsibilities of key personnel, and equipment available. 
l. Case studies or references from past monitoring and reporting projects. 

6. Evaluation Criteria: 

Proposals will be evaluated based on the following criteria: 

a. Relevance and depth of experience in providing monitoring and reporting services. 
b. Clarity and effectiveness of the proposed methodology and approach. 
c. Cost-effectiveness and value for money. 
d. Demonstrated ability to meet project timelines and deliver high-quality outputs. 
e. References and testimonials from previous clients. 

7. Timeline: 

a. RFP Issuance: May 14, 2024 
b. Proposal Submission Deadline: May 28, 2024 (1500) 
c. Evaluation Period:  May 29-31, 2024 (1000) 
d. Contract Negotiation and Award: June 4, 2024 (0900) 

8. Requirement of the Firm if Contract Awarded: 

a. Comply with all applicable Federal Compliance and Reporting Requirements-State and Local 
Fiscal Recovery Funds, March 28,2024, Version 6.0  (as amended) 

b. The selected firm shall comply with all Navajo Nation Divisions of Finance procedures and 
guidelines whenever services are delivered or accepted.   

c. The selected firm shall comply with all provisions of the Navajo Preference in Employment Act at 
15 NNC. § 601 et seq. and NBOA (5NNC § 201 et seq) 

d. The selected firm shall contact the Navajo Nations’s Source List of firms to be given priority in 
Firms’ selection of Subcontractors for this project. Firms already working on Navajo Nation 
ARPA projects will not be considered. 

9. Scoring of RFP 



Evaluation Criteria for RFP Submission Scoring (Total: 100 Points): 

 Experience in Monitoring and Reporting Services (20 Points): 

a. Assessment of the depth and breadth of prior experience in providing monitoring and reporting 
services. 

b. Evaluation of the quality and success of past projects in this area. 
c. Consideration of any relevant certifications or industry recognitions related to monitoring and 

reporting services. 

Qualifications to Fulfill Scope of Work and Capacity Requirements, Including State Licenses and 
Certifications (20 Points): 

a. Review of qualifications, including educational background, professional certifications, and 
relevant training. 

b.  Assessment of the capacity to meet the specific requirements outlined in the RFP. 
c.  Verification of state licenses and certifications necessary to carry out the proposed work. 

Proposal Quality, Including Clarity, Organization, Relevant Experience, and the Inclusion of an Effective 
Cover Letter (20 Points): 

a. Examination of the overall quality and coherence of the proposal document. 
b. Assessment of the clarity and organization of the proposed approach to the project. 
c. Review of the relevance of previous experience to the current scope of work. 
d. Evaluation of the effectiveness of the cover letter in conveying key points and demonstrating 

understanding of the project requirements. 

Past experiences collaborating with Navajo Nation Government Departments, Entities, and Chapters on 
Projects (20 Points): 

a. Analysis of past collaborations with various Navajo Nation Government entities. 
b. Evaluation of the success and impact of previous projects involving Navajo Nation stakeholders. 
c. Consideration of the ability to effectively engage and work with diverse government departments 

and entities within the Navajo Nation. 

Ability to Manage Large-Scale Projects, Including Monitoring and Reporting Services, and 
Demonstration of Sufficient Manpower Capabilities (10 Points): 

a. Assessment of the capacity to handle complex and large-scale projects effectively. 
b. Evaluation of the ability to manage monitoring and reporting services in the context of a 

significant project. 
c. Review of available manpower resources and their adequacy for the proposed project scope. 

 Familiarity with Navajo Nation geography and the skillfulness to navigate the area effectively (10 
Points): 

a. Consideration of the knowledge and understanding of the unique geographical features of the 
Navajo Nation. 

b. Evaluation of the ability to navigate and work within the specific geographic context of the 
Navajo Nation effectively. 

c.  Assessment of any relevant experience or training related to working in this geographic area. 



10. Terms and Conditions 

a.  Nothing in this Request for Proposal (RFP) is intended to, nor shall it have the effect of waiving 
any privileges or immunities afforded to The Navajo Nation, including but not limited to 
sovereign immunity or official immunity. It is expressly agreed that The Navajo Nation retains 
such privileges, ensuring the protection of its legal rights and status. 
 

b. The Navajo Nation, as a sovereign government entity, requires that all contracts resulting from 
this RFP fully comply with Navajo Nation Law, Rules, and Regulations. This includes adherence 
to the Navajo Preference in Employment Act and relevant federal laws, rules, and regulations. 
Contractors are expected to operate within the legal framework established by the Navajo Nation, 
demonstrating respect for its sovereignty and commitment to upholding local and federal 
compliance standards. Employment Act and applicable federal laws, rules, and regulations. 

 11. Contact Information: 

For any inquiries or clarifications regarding this RFP, please feel free to reach out to Lisa Jymm, 
Executive Director of NNFRFO, at 928-309-5550. 

To submit the RFP, you can either mail it to: 
PO Box 2469 
Window Rock, AZ 86515 
 
Or hand-deliver it to: 
NNFRF HQ Office Trailer 
1 Beacon Rd, Window Rock, AZ 86515 

12. Withdrawal of RFP 

 This RFP may be withdrawn at any time. 
 






















